Internal Communications
A Practical Introduction
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K2 Global Communications

Marketing, comms, & PR strategies with
tactical implementation, including inbound &
content marketing, global PR, social media, and
marcom for Israeli and international companies

Focus on corporate value and driving

investment - Client acquisitions by Larry Kenigsberg
Huawei, SailPoint & CheckPoint Co-founder & CEO K2
GLOBAL . .
COMMUNICATIONS 30+ years of combined experience

introducing 250+ new technologies in
specialized markets

Local availability with global reach

Clients in cybersecurity, Al, 10T, cloud, Amy Kenigsberg
agtech, healthcare, big data, Saa$, software Co-founder & COO K>
development, storage, biotech, & more
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What do you think internal
communications is?




Course General Introduction
Overview

Strategies

Tactics

Interactive activities/discussions
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The Focus Should Always Be

PEOPLE
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Sharing of - Company culture
Knowledge

& ldeas Strategic goals

Strategies

Tactics
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Key Ingredients

Messaging

Mission
Vision
Values
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/

Ultimate Goals

Increase Profitability, Productivity, and Connected,
Satisfied Employees
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How You “Should Feel”
to Get There

eSense of purpose

eSense of belonging

eClear understanding of goals
and expectations

4“PRClass



What is our mission as an organization? -

O
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Types of Internal
Communications

« C-suite to employees

« C-suite to direct reports

« Companywide communications
« Team communications

« Cross-team communications

Individual communications
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Strategy

e Unified message
e Ensure everyone is on the same page
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Let’s Tell Some Stories

What went right?
What went wrong?
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Areas of Internal

communications  IMlanagement/policies
Overall workplace objectives & goals

Individual roles & responsibilities
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Training Don’t “assume” everyone
communicates well

New hires — Introduction to
corporate culture

New managers — Comms training

Experienced managers — Refresher
training
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Manage
Internal What to know

Expectations

What to say/not say

What to do/not do
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Feedback

eHow well does your organization do internal
communications?

e\What is missing?
eHow do you feel as an employee? Manager?
e|f you are feeling alienated, others are, too
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Internal  Essential for creating and maintain the
Comms  team itself

In a
Hybrid Create sense of team purpose

World

Real-time and latent channels of
communications
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Comms Channels

*|n-person
eOne-on-one
e Manager to group
eCompanywide
eRemote
eVideo
ePhone
o [ext
eOpen-door policies




Technological  Real-time messaging — Slack & WhatsApp
Aspects

Latent messaging — Email

Single source of truth — SharePoint/Shared drives
Video communications

Intranet

Social media

4"PRClass



Actual

Communications Tone

- Consider
Language
Clarity

Consistency at a manageable level (v. overload)
Cross-cultural communications

| Video, infographics, text
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Tactics “Single Source of Truth”
Regular “All Hands” Stand-up Meetings
Make Remote Employees Feel Connected
“From the CEO” Regular Newsletter
Social Media Features
Spontaneous Rewards
Celebrate Wins
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Measurement

Baseline survey (See sample.)
“Check-in” surveys
One-on-one interviews

Anonymous “suggestion boxes”
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Crisis Management
e TRUTH

o awyers
*Be Prepared (Game plan in advance)
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Overall messaging

Calendar

Campaign Plan

Channels

Tactical messages
per channel
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Final Questions?
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Thank You
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